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RESERVE
“FNII has been designed to build on

the successes of the FMA model. It

will also be optional to all First

Nations. The First Nations and

Indigenous organizations that choose
to work with FNII will be able to use -

standardized best practices to plan,

Subject Matter of Bill C-45, An Act to amend Objet du projet de loi C-45, Loi modifiant la Loi sur
procure, own and manage their the First Nations Fiscal Management Act, ‘ Ia gestion financidre des premidres nations,

infrastructure projects.”
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A Fourth Institution

First Nations Fiscal Management Act
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Working Together

First Nation

Indigenous
organization

Project Team

FNII

External
advisors

Project Delivery
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~ FNII SUPPORTED mFOUNDATIONAL SUPPORT FOR DEVELOPMENT BY OTHERS

INFRASTRUCTURE PROJECTS
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FNII Pkdéect Identification Phase

: : Identify Roles &  Identify Fundi Project Charter &
P ro C e S S Engagement Define Project Responsibilities Requi?’emmtan m7Worlt Plan )

_ Business Case Development Phase

Strategic Technical Commercial Financial Management Business Casc)
Procurement Phase
Request for Shortlisting of Request for Preferred ‘
Qualifications Biddc:\gq Proposals Proponent Contcht Awp

Implementation and Operations Phase

Renewal or

Design & Operations & Lifecycle & Asset _
Replacement

Construction Maintenance Management Decommissioning |
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Scenarios for FNIl Support

Scenario |
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The Nation/Org asks FNII
toreview their
infrastructure project to
FNII standards for
certification.

Less

Scenario 2
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The Nation/Org uses FNII
tools/templates and
seeks project
certification.

FNII Support

Scenario 3
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The Nation/Org asks FNII
to participate in project
team, uses FNII
tools/templates and
seeks certification.

More
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In summary

What FNIl is What FNII is not

An Indigenous-led institute to support
First Nations and Indigenous
organizations develop projects on time
and on budget

Capacity developer
Technical support [ advisory services

Complementary body to existing
Indigenous-led institutions established by
First Nations Fiscal Management Act

Supports due diligence on monies
invested in infrastructure

Not a funding body

Not an engineering, architectural firm
Not a contractor or builder

Not an operator of infrastructure project
Not an owner

Not a decision maker

Not replacing other groups or stakeholders
(Tribal Council, Provincial or Territorial
Organization, Technical bodies)
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Thank You!

Learn More

To learn more about FNII,
please visit our website at

http://fnii.ca/

Webinars

Lessons learned about
designing, procuring and
management projects at
https://fnii.ca/webinar



http://fnii.ca/
https://fnii.ca/podcasts/
https://fnii.ca/webinars/
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